
It is advised to consider Upgrade as a all-new separate project.
Following a upgrade framework by an experienced partner of ServiceNow
to build an exhaustive upgrade/project plan.

SOLUTION:

Struggling with your
ServiceNow Upgrade?

ServiceNow releases new versions of the product every 6
months and customers are advised to stay on the
latest(n) or at least n-1 version of the product. 

Upgrades, if not done well could lead (but not limited) to
the following issues:

RISKS

Loss of Data.

Loss of Configured and Customized Updates.

Unleveraged new features which actually could provide value.

Customer dissatisfaction. etc.

ZETECHNO is an Assured Premier partner of
ServiceNow and owns a wide experience with
upgrades and it nuances. With working experience
in Industries of Healthcare, Technology, Finance,
Retail and so on, ZeTechno has diligently curated
a framework for Upgrades.

The FRAMEWORK follows on the next page...



S
S A N D B O X I N G Clone the non-prod instance from production, following cloning best practices,

removing sensitive data, and applying upgrades.
What:

Why: Consider the latest prod version for understanding the highest or closest impact on
Prod.

T
T E S T I N G Test running applications in the Sandbox to assess the upgrade impact, and

carefully review release notes to mitigate risks during the testing process.
What:

Why: Utilize testing methodologies like manual testing with test plans or automated
tools such as ATF or any other tools for efficient testing.

E
E X P L O R I N G Explore new upgrade features and applications, testing relevant plugins on Sandbox

before activation on other instances. 
What:

Why: To save time and minimize redundant testing, understanding the impact of new
features on the instance.

R
R E V I E W I N G Review skipped application file updates by ServiceNow, then choose to either accept

or skip or merge
What:

Why: This helps in determining the necessary upgrades and know if the required files
to be skipped/accepted/merged.

F
F I X I N G Now since we have done the testing for all the running applications on the

Sandbox. We should now fix any of the updates which are broken.
What:

Why: To make the instance remain with its usual behaviour and avoid any of the
expected risks. 

U
U P G R A D I N G Now since we have done the testing for all the running applications on the

Sandbox. We should now fix any of the updates which are broken.
What:

Why: To make the instance remain with its usual behaviour and avoid any of the
expected risks. 

The STERFU framework by ZETECHNO 
is a 6-step framework to be considered for getting the best out of ServiceNow
upgrade project.

Mentioned in the figure below is the STERFU framework along with the WHATs,
HOWs and WHYs of each step:

best practices to manage update sets, 
best practices to clone instances,
requesting additional non-prod instances and so on...

Please note that there are several other tiny things to be considered during an
upgrade project like 

This is the place where ZeTechno comes in for you. Mandatory upgrades are just
about the corner.

TALK TO US

mailto:info@zetechno.com

